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Review of Meeting Purpose

» Overview of MKE Elevate

» Explore the root causes of the Priority
Action Areas

» Propose specific objectives to help reach
Priority Action Area goals



Overview of MKE Elevate
Community Health Improvement
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ldentifying Community
Priorities

» Community Engagement Events
» Priority Issues Survey
» Photo Campaign

» Forces of Change Assessments




Priority Action Areas Cross Walk
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" Priority Action Areas

I\',IKE . Our Collective Goal: . Wo%
ELEVATE Build Safe and Healthy Neighborhoods Mits ol
by supporting

Positive Mental Health Inclusive & Fair Society Economic Security




Developing the Community
Health Improvement Plan

» Action Teams Meet to:

» Explore the root causes of the Priority Action Areas

» Propose specific objectivesto help reach Priority Action
Area goals

» ldentify current initiatives and resources that support
the Priority Action Areas

» Review best practices and policies that support the
Priority Action Areas

» Propose effective implementation strategies to support
identified objectives




|

Implement and Evaluate

[VIKE

ELEVAIE

Our Health. Our Community. Our Future.




Action Team Activity

» Explore the root causes of the Priority Action Areas
» Presentation of driver diagrams
» Local data fact sheets

» Propose specific objectives to help reach Priority Action
Area goals

» Tearless Logic Model Steps 1-5
> http://www.gjcpp.org/en/tool.php?issue=7&tool=9




Networking Break

» After the break, we will meet in separate rooms
for the Action Team Activity:

» Positive Mental Health - Room 110
» Inclusive & Fair Society - Triplex

» Economic Security - Atrium




Discussion/Report-Out

» 5 Minutes Per Action Team
» Share key insights gained from the activity
» What questions still need to be answered?

» Who’s missing from the “table”?




Next Steps

» MEETING 2: March 7th, 2017 4-6pm

» ldentify current initiatives and resources that support the
Priority Action Areas

» Review best practices and policies that support the Priority
Action Areas

» Propose effective implementation strategies to support
identified objectives

» MEETING 3: April 11th) 2017 4-6pm
» Review Community Health Improvement Plan
» Discuss next steps for implementation and evaluation



Thank You for Helping to
Elevate the Health of the
Milwaukee Community!

STAY CONNECTED!
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*Please complete the Meeting Evaluation
and the Involvement Survey




